
COMPLETE FOPEC SERVICES CATALOGUE
1. ACADEMIC SERVICES

Service Description Target
Market Revenue Model

Teaching Notes
Professionally prepared lesson
notes aligned with the national
curriculum

Schools,
Teachers

Annual subscription
(100K - 300K per subject)

Exam Setting &
Marking

Custom examinations for
schools with marking services Schools

Per subject / per paper
(500 - 1,000 UGX per
paper)

Revision
Materials

Comprehensive revision
packages for PLE, UCE, UACE

Schools,
Students

Per student / per term
(20K - 50K per student)

Schemes of Work Termly schemes of work aligned
with the school timetable Schools Per subject / per year

(50K - 100K)

Lesson Plans Detailed daily lesson plans for
teachers Teachers Per subject / per term

Worksheets Practice worksheets for learners Schools,
Students Per topic / per term

Weekly
Homework
Packages

4-page homework packages
distributed every Friday

Schools,
Students

Per student / per term
(10K - 20K per student)

End-of-Topic
Tests

Comprehensive tests after each
major topic Schools Per topic

2. CAPACITY BUILDING & TRAINING
Service Description Target Market Revenue Model

Teacher Training Professional development for
teachers

Teachers,
Schools

Per participant (5K -
10K per participant)

School Leadership
Training

Training for headteachers
and school administrators School Leaders Per participant (5K -

10K per participant)

ICT Literacy Basic computer and digital
skills training

Teachers,
Students, Adults

Per participant (10K
- 20K per participant)

Curriculum
Implementation
Training

Training on the new
competence-based
curriculum

Teachers Per school (50K -
100K per school)

Exam Preparation
Training

Training on setting and
marking exams Teachers Per school

Pedagogical Skills
Training

Modern teaching methods
and classroom management Teachers Per participant

3. EVENTS & KNOWLEDGE SHARING
Service Description Target Market Revenue Model

Workshops Skill development
workshops for educators Teachers, Educators Registration (2K - 5K

per participant)

Seminars Knowledge sharing seminars
on education topics

Teachers, Students,
Community

Registration (5K -
10K per participant)

Symposiums Academic symposiums on
education issues

Academics,
Professionals

Registration /
Sponsorship



Public Lectures Public lectures on education
and development Community, Students Free / Sponsored

Memorial
Lectures

Lectures honoring
contributors to education Academics, Public Sponsorship

Academic
Conferences

Professional development
conferences

Educators,
Researchers

Registration (10K -
20K per participant)

School Visits Peer learning visits to
demonstration schools School Administrators Per visit

4. RESEARCH SERVICES
Service Description Target Market Revenue Model
Academic Research
Support

Support for academic
research projects

University Students,
Researchers

Per project (50K
- 300K)

Project Work
Guidance

Guidance for student
projects

Secondary, University
Students Per project

Research Proposal
Development

Assistance with research
proposals Students, Researchers Per proposal

Data Analysis
Support

Support with data analysis
for research Researchers Per project

Research Report
Writing

Assistance with writing
research reports Students, Researchers Per project

Literature Review
Support

Assistance with literature
reviews Students, Researchers Per project

Research Publication
Support

Support for publishing
research

Academics,
Researchers Per project

5. LABORATORY & PRACTICAL SERVICES
Service Description Target Market Revenue Model

Lab Supplies Supply of laboratory chemicals,
equipment, and specimens Schools, Colleges Retail / Wholesale

(5-15% margin)

Lab Clinics Practical laboratory sessions for
students Schools, Students Per session

Mobile Labs Traveling laboratory services to
schools

Schools
(especially rural) Per school visit

Lab Equipment
Maintenance

Servicing and maintenance of
laboratory equipment Schools, Colleges Contract / One-time

Science Kit
Supply Supply of science kits for schools Schools Retail / Wholesale

Practical Exam
Support

Support for practical
examinations Schools Per school

6. HOLIDAY & EXTRA-CURRICULAR SERVICES

Service Description Target
Market Revenue Model

Holiday Packages Structured learning during school
holidays Students Per child (10K - 30K

per child)
Holiday Reading
Programs

Reading and literacy programs
during holidays Students Per child



Holiday Math
Camps

Mathematics enrichment during
holidays Students Per child

Holiday Science
Camps

Science exploration during
holidays Students Per child

Cultural Activities Cultural and arts programs Students Per child

Sports Programs Sports and physical activity
programs Students Per child

7. ADULT & COMMUNITY EDUCATION
Service Description Target Market Revenue Model
Adult Literacy
Classes Literacy programs for adults Adults Per term (30K -

50K per person)
Adult Numeracy
Classes Numeracy programs for adults Adults Per term

Adult ICT Classes Basic computer and
smartphone training for adults Adults Per term

Vocational Skills
Training Vocational skills for adults Adults Per course

Community
Education Programs

Community-based education
programs Communities Per program

Parent Education
Programs

Parenting and child
development education Parents Per program

8. CURRICULUM&MATERIALS DEVELOPMENT

Service Description Target Market Revenue
Model

Curriculum Mapping Mapping of curriculum for schools Schools Per school
Curriculum
Adaptation

Adapting curriculum to school
needs Schools Per school

New Curriculum
Support

Support for implementing the new
competence-based curriculum Schools, Teachers Annual

subscription
Teaching Resource
Development

Development of teaching
resources Schools, Teachers Per resource

Textbook
Recommendations

Recommendations for textbooks
and resources Schools Per school

E-Learning Content
Development

Development of digital learning
content

Schools, E-
Learning
Platforms

Per course

9. ASSESSMENT & EXAMINATION SERVICES

Service Description Target Market Revenue
Model

School-Based
Assessment

Support for school-based
assessment Schools Per school

Continuous Assessment
Systems

Systems for continuous
assessment Schools Per school

Mock Examinations Mock exams for PLE, UCE,
UACE candidates

Schools,
Students Per student



Exam Analysis &
Feedback

Analysis of exam results with
feedback Schools Per exam

Student Performance
Tracking

Tracking and reporting on student
performance Schools Per school

Assessment Tool
Development Development of assessment tools Schools,

Teachers Per tool

10. SCHOOLMANAGEMENT SUPPORT

Service Description Target
Market Revenue Model

School Management
Systems

Installation and configuration of
school management software Schools One-time (200K

- 500K)
School Records
Management

Support for student records
management Schools Per school

School Fees
Management

Support for fees collection and
tracking Schools Per school

School Reporting
Systems Systems for school reporting Schools Per school

School Improvement
Planning Support for school development plans Schools Per school

School Inspections
Support Support for school inspections Schools Per school

11. PLE SPECIFIC SERVICES

Service Description Target Market Revenue
Model

PLE Revision
Packages

Comprehensive revision for PLE
candidates PLE Candidates Per student

PLE Mock Exams Mock exams for PLE candidates PLE Candidates Per student
PLE Intensive
Classes

Intensive revision classes for PLE
candidates PLE Candidates Per student

PLE Registration
Support Support with PLE registration Schools Per school

PLE Exam Analysis Analysis of PLE results Schools Per school

12. UCE SPECIFIC SERVICES

Service Description Target Market Revenue
Model

UCE Revision
Packages

Comprehensive revision for UCE
candidates UCE Candidates Per student

UCE Mock Exams Mock exams for UCE candidates UCE Candidates Per student
UCE Intensive
Classes

Intensive revision classes for UCE
candidates UCE Candidates Per student

UCE Registration
Support Support with UCE registration Schools Per school

UCE Exam Analysis Analysis of UCE results Schools Per school

13. UACE SPECIFIC SERVICES



Service Description Target Market Revenue
Model

UACE Revision
Packages

Comprehensive revision for UACE
candidates

UACE
Candidates Per student

UACE Mock Exams Mock exams for UACE candidates UACE
Candidates Per student

UACE Intensive
Classes

Intensive revision classes for UACE
candidates

UACE
Candidates Per student

UACE Registration
Support Support with UACE registration Schools Per school

UACE Exam
Analysis Analysis of UACE results Schools Per school

14. SPECIAL NEEDS EDUCATION

Service Description Target Market Revenue
Model

Special Needs
Assessment

Assessment for special needs
learners

Schools,
Parents Per assessment

Individualized
Education Plans

Development of IEPs for special
needs learners

Schools,
Parents Per student

15. ICT SERVICES
Service Description Target Market Revenue Model

Computer Lab Setup Installation of computer labs in
schools Schools One-time project

School WiFi
Installation WiFi installation in schools Schools One-time project

E-Learning Platform
Setup

Setup of e-learning platforms for
schools Schools One-time setup +

support
ICT Infrastructure
Support

Support for school ICT
infrastructure Schools Per school

Teacher ICT
Training Training teachers in ICT skills Teachers Per participant

Student ICT Training Training students in ICT skills Students Per participant

16. INFRASTRUCTURE & FACILITIES SUPPORT
Service Description Target Market Revenue Model

CCTV Installation CCTV installation for school
security Schools One-time

project
Alarm System
Installation

Alarm system installation for
schools Schools One-time

project
School Security
Assessment

Assessment of school security
needs Schools Per assessment

Fire Safety Systems Fire alarm and safety system
installation Schools One-time

project
School Safety Training Training on school safety Schools, Staff Per school

17. SCHOOL STARTUP SUPPORT

Service Description Target
Market

Revenue
Model



School Registration
Support Support with school registration New Schools Per school

School Business Plan
Development

Development of school business
plans New Schools Per school

School Startup Guide Comprehensive guide for starting
a school New Schools One-time

Teacher Recruitment
Support Support with recruiting teachers Schools Per school

School Policy
Development Development of school policies Schools Per school

18. SCHOOL IMPROVEMENT SERVICES

Service Description Target
Market

Revenue
Model

School Assessment &
Evaluation Comprehensive school assessment Schools Per school

School Development
Planning

Development of school
improvement plans Schools Per school

Teacher Mentorship
Programs Mentorship for teachers Schools Per school

Peer Learning Networks Networks for school peer learning Schools Per school
Best Practice Sharing Sharing of best practices Schools Per school

19. PROJECT WORK & EXHIBITIONS
Service Description Target Market Revenue Model
Project Work Guidance Guidance for student projects Students Per student
Project Work Marking Marking of student projects Schools Per project
Science Fair Support Support for science fairs Schools Per school
Academic Exhibition
Support

Support for academic
exhibitions Schools Per school

Project Showcase Events Events to showcase student
projects Schools Per event

20. PARTNERSHIP & COLLABORATION SERVICES
Service Description Target Market Revenue Model
School Partnerships Connecting schools for collaboration Schools Per school
Twinning Programs School twinning programs Schools Per school
International
Linkages International school partnerships Schools Per school

NGO Collaborations Collaborations with education NGOs NGOs Per
collaboration

Government
Partnerships

Partnerships with government
education programs Government Per

collaboration
21. DEMONSTRATION SCHOOL SERVICES

Service Description Target
Market

Revenue
Model

School Visits Visits to Excel Academy School as a
demonstration school Other Schools Per visit



Peer Learning
Exchanges Exchanges with other schools Schools Per exchange

Teacher
Observation Teachers observing at Excel Academy Teachers Per visit

Best Practice
Sharing

Sharing of best practices from Excel
Academy Schools Per program

22. PARENT & COMMUNITY ENGAGEMENT
Service Description Target Market Revenue Model
Parent Education
Programs

Education programs for
parents Parents Per program

Parent-Teacher
Conferences

Organization of parent-
teacher conferences Schools Per school

Community Mobilization Support for community
mobilization Schools Per school

School-Community
Partnerships

Building partnerships with
communities Schools Per school

23. EMERGENCY & HUMANITARIAN EDUCATION
Service Description Target Market Revenue Model
Emergency
Education Kits

Education kits for emergency
situations

NGOs,
Government Per kit

Temporary School
Setup

Support for setting up
temporary schools

NGOs,
Government Per school

Crisis Education
Support

Education support during
crises

NGOs,
Government Per program

Refugee Education
Support Education support for refugees NGOs,

Government Per program

24. CONSULTANCY & ADVISORY SERVICES

Service Description Target Market Revenue
Model

Education
Consultancy General education consultancy Schools,

Institutions Per project

Policy Advisory Advisory on education policy Government, NGOs Per project
Program Design Design of education programs NGOs, Government Per project
Program
Evaluation Evaluation of education programs NGOs, Government Per evaluation

Strategic Planning Strategic planning for education
organizations Organizations Per project

25. PUBLISHING & RESOURCES
Service Description Target Market Revenue Model
Teaching Guide
Publishing

Publishing of teaching
guides Schools, Teachers Per copy /

Subscription
Revision Book
Publishing

Publishing of revision
books Students Per copy

Workbook Publishing Publishing of workbooks Students Per copy



Digital Resource
Publishing

Publishing of digital
resources Schools, Students Per resource

Educational Content
Creation

Creation of educational
content

Schools,
Publishers Per project

26. EXAMINATION PREPARATION
Service Description Target Market Revenue Model

PLE Preparation Comprehensive preparation for
PLE PLE Candidates Per student

UCE Preparation Comprehensive preparation for
UCE UCE Candidates Per student

UACE Preparation Comprehensive preparation for
UACE UACE Candidates Per student

Mock Exam
Administration Administration of mock exams Schools Per school

Exam Timetable
Support Support with exam timetabling Schools Per school

Exam Supervision Supervision of exams Schools Per school

27. SCHOOL RESOURCE CENTERS

Service Description Target Market Revenue
Model

Resource Center Setup Setting up resource centers in
schools Schools One-time

project
Resource Center
Management

Management of school resource
centers Schools Per school

Resource Center
Training

Training on resource center
management

Schools,
Teachers Per participant

Resource Center
Materials

Supply of materials for resource
centers Schools Supply

contract

28. MENTORSHIP & COACHING
Service Description Target Market Revenue Model
Teacher Mentorship Mentorship for teachers Teachers Per teacher
Student Mentorship Mentorship for students Students Per student
Leadership Coaching Coaching for school leaders School Leaders Per leader
Career Guidance Career guidance for students Students Per student
Study Skills
Coaching Study skills coaching for students Students Per student

29. QUALITY ASSURANCE
Service Description Target Market Revenue Model
School Quality Assurance Quality assurance for schools Schools Per school
Teacher Quality
Assurance Quality assurance for teaching Schools Per school

Student Assessment
Quality

Quality assurance for
assessment Schools Per school

Curriculum Quality
Assurance

Quality assurance for
curriculum Schools Per school



Exam Quality Assurance Quality assurance for exams Schools Per school

30. STATISTICAL SERVICES

Service Description Target Market Revenue Model

Education Statistics Collection and analysis of
education statistics

Schools,
Government Per project

Student
Performance Data

Analysis of student performance
data Schools Per school

School
Performance Data

Analysis of school performance
data Schools Per school

Education Research Education research and analysis Schools,
Government Per project

Data Visualization Visualization of education data Schools,
Government Per project

31. EMIS HANDLING SERVICES

Service Description Target
Market Revenue Model

EMIS Data
Entry

Entering school data into the
Education Management
Information System (EMIS)
portal

Schools Per school / Per term
(50K - 100K per term)

EMIS Data
Verification

Verifying and validating EMIS
data for accuracy Schools Per school / Per term

EMIS Data
Cleaning

Cleaning and correcting EMIS
data errors Schools Per school / Per term

EMIS Data
Analysis

Analyzing EMIS data and
generating reports

Schools,
Governmen
t

Per school / Per report

EMIS Training Training school staff on EMIS
data entry and management

Schools,
Teachers

Per school / Per
participant (5K - 10K
per person)

EMIS
Reporting

Generating and submitting EMIS
reports on behalf of schools Schools Per school / Per term

(30K - 50K per term)
EMIS
Compliance
Support

Ensuring school compliance with
EMIS requirements Schools Per school / Per year

EMIS Software
Support

Technical support for EMIS
software Schools Per school / Per term

EMIS Data
Backup Backing up EMIS data for schools Schools Per school / Per term

EMIS Data
Security Ensuring security of EMIS data Schools Per school / Per year

EMIS Report
Interpretation

Interpreting EMIS reports for
school decision-making Schools Per school / Per report

EMIS
Integration

Integrating EMIS with school
management systems Schools One-time project (500K

- 1M)



32. UNEB PORTAL & REGISTRATION SERVICES
Service Description Target Market Revenue Model
UNEB Portal
Registration

Registering schools on the
UNEB portal Schools Per school (100K -

200K per registration)

PLE Candidate
Registration

Registering PLE
candidates on the UNEB
portal

Schools,
Candidates

Per candidate (5K - 10K
per candidate)

UCE Candidate
Registration

Registering UCE
candidates on the UNEB
portal

Schools,
Candidates

Per candidate (5K - 10K
per candidate)

UACE Candidate
Registration

Registering UACE
candidates on the UNEB
portal

Schools,
Candidates

Per candidate (5K - 10K
per candidate)

UNEB Portal
Training

Training school staff on
UNEB portal use

Schools,
Teachers

Per school / Per
participant (10K - 20K
per person)

UNEB Portal
Troubleshooting

Technical support for
UNEB portal issues Schools Per school / Per term

UNEB Registration
Verification

Verifying registration data
for accuracy Schools Per school / Per term

UNEB Registration
Corrections

Correcting registration
errors Schools Per school / Per

correction
UNEB Results
Checking

Checking and downloading
UNEB results

Schools,
Students

Per student / Per result
(2K - 5K per student)

UNEB Certificate
Processing

Support with UNEB
certificate processing

Schools,
Students Per student

UNEB Exam Entry
Support

Support with exam entry
on the UNEB portal Schools Per school / Per term

UNEB Finalization Finalizing UNEB
registration processes Schools Per school / Per term

UNEB Timetable
Management

Managing UNEB exam
timetables Schools Per school / Per term

UNEB Special Needs
Registration

Registering special needs
candidates

Schools,
Students Per candidate

33. BUSINESS PROPOSAL WRITING SERVICES
Service Description Target Market Revenue Model
Business Proposal
Writing

Professional business
proposal writing

Schools,
Businesses, NGOs

Per proposal (200K -
500K per proposal)

Grant Proposal
Writing

Grant proposal writing for
funding Schools, NGOs Per proposal (300K -

1M per proposal)
Education Project
Proposal Writing

Proposal writing for
education projects Schools, NGOs Per proposal (200K -

500K per proposal)
School Development
Proposal Writing

Proposals for school
development projects Schools Per proposal (200K -

400K per proposal)

Loan Application
Support

Support with loan
applications Schools, Businesses

Per application (150K
- 300K per
application)



Investment Proposal
Writing

Investment proposals for
schools Schools, Businesses Per proposal (300K -

500K per proposal)
Partnership Proposal
Writing

Partnership proposals for
schools Schools, NGOs Per proposal (200K -

400K per proposal)
NGO Project
Proposal Writing

Project proposals for
NGOs NGOs Per proposal (500K -

1.5M per proposal)
Government Project
Proposal Writing

Government project
proposals Schools, NGOs Per proposal (500K -

1M per proposal)
Business Plan
Writing

Comprehensive business
plan writing Schools, Businesses Per plan (500K - 1M

per plan)
Strategic Plan
Writing

Strategic plan writing for
organizations

Schools,
Organizations

Per plan (500K - 1M
per plan)

Concept Note
Writing

Concept note writing for
projects Schools, NGOs

Per concept note
(150K - 300K per
note)

Research Proposal
Writing Research proposal writing Researchers,

Students
Per proposal (100K -
300K per proposal)

34. ADDITIONAL DOCUMENTATION SERVICES
Service Description Target Market Revenue Model
School Policy
Document Writing

Writing school policies
(disciplinary, academic, etc.) Schools Per document (150K -

300K per document)
School
Development Plan
Writing

Writing comprehensive
school development plans Schools Per plan (300K - 500K

per plan)

Annual Report
Writing

Writing annual reports for
schools Schools Per report (200K -

400K per report)
Strategic Planning
Support

Support with strategic
planning

Schools,
Organizations

Per engagement (500K
- 1M per engagement)

Board Report
Writing

Writing reports for school
boards Schools Per report (150K -

300K per report)
Feasibility Study
Writing Writing feasibility studies Schools,

Businesses
Per study (300K -
500K per study)

Due Diligence
Reports Writing due diligence reports Schools, Investors Per report (300K -

500K per report)

FOPEC TECH SOLUTIONS™ (U) LTD is a full-service technology company providing modern,
affordable, and reliable technology solutions to schools, businesses, institutions, and households
across Uganda. The company does not develop software in-house but installs, configures, and
maintains best-in-class hardware and open-source or partner-provided software systems.
Core Philosophy:
"We don't just sell technology – we deliver complete, working solutions that transform how you
work, learn, and connect."

FOPEC TECH SOLUTIONS™ (U) LTD – Divisions
FOPEC TECH SOLUTIONS™ (U) LTD operates three core divisions, each addressing a
critical technology need:
Division Core Service Purpose



JB Tech
Installations™

Hardware Installation
& Systems Integration

Install and configure CCTV, WiFi, computer
labs, alarm systems, access control, and
networking for schools, businesses, and
homes

JB Tech Connect™ Internet &
Connectivity Services

Provide affordable, reliable public WiFi,
private broadband, and last-mile internet
connectivity to schools, communities, and
businesses

JB Tech Digital™ Digital Solutions &
ICT Services

Offer website development, school
management system setup, e-learning
platforms, data entry, EMIS handling, and IT
support services

FOPEC Tech Installations™ – Hardware & Systems Integration
This division handles physical installation of technology infrastructure. It serves schools, hotels,
retail stores, offices, factories, and residential properties.

Service What We Actually Do Target Market Price Range
(UGX)

CCTV Installation
Install cameras, DVR/NVR, cabling,
configure recording system, provide
remote viewing access

Schools,
businesses, homes,
hotels

400,000 –
1,500,000

WiFi Network
Installation

Install enterprise-grade routers,
access points, configure secure
networks with user management

Schools, hotels,
offices, apartments

200,000 –
800,000

Computer Lab
Setup

Assemble computers, network them,
install operating systems and
educational software

Schools, training
centers, NGOs

500,000 –
2,000,000

Access Control
Systems

Install biometric fingerprint/face
scanners, door access systems for
secure areas

Offices, schools,
banks, hospitals

600,000 –
2,500,000

Fire Alarm &
Safety Systems

Install smoke detectors, fire alarm
panels, and emergency alert systems

Schools, hotels,
hospitals, factories

500,000 –
3,000,000

Public Address
(PA) Systems

Install speakers, amplifiers, and
microphone systems for
announcements and events

Schools, churches,
stadiums, offices

300,000 –
1,500,000

Network Cabling
& Structured
Cabling

Run CAT6 fiber optic and ethernet
cabling for reliable high-speed
networks

Offices, data
centers, schools

150,000 –
500,000 per
drop

Solar Power
Systems

Install solar panels, inverters,
batteries for off-grid and backup
power

Schools, rural
businesses, homes

1,500,000 –
10,000,000

Interactive
Whiteboards &
Projectors

Install smart boards and projectors
for modern classrooms and
boardrooms

Schools, corporate
offices

1,000,000 –
5,000,000

TV & Digital
Signage
Installation

Install display screens for
information, advertising, and
teaching

Schools, hotels,
retail stores

300,000 –
2,000,000



UPS & Power
Backup Systems

Install uninterruptible power supply
and backup systems to protect
equipment

Offices, schools,
hospitals

200,000 –
1,500,000

Automated Gate
& Barrier Systems

Install electric gates, boom barriers,
and parking control systems

Homes, schools,
offices, hotels

1,000,000 –
4,000,000

FOPEC Tech Connect™ – Internet & Connectivity Services
This division provides internet access solutions, bridging the connectivity gap for schools, businesses,
and communities.

Service Description Target Market Price Range
(UGX)

Public WiFi
Hotspots

Install voucher-based public
WiFi in town centers, markets,
and public spaces

Town centers,
marketplaces, bus
parks

Voucher-based
(500 – 22,000)

School
Broadband

Provide dedicated high-speed
internet for schools with
content filtering and
monitoring

Schools (primary,
secondary, tertiary)

150,000 –
500,000/month

Home Broadband Provide reliable fixed wireless
internet for residential homes Households 50,000 –

150,000/month
Business
Dedicated
Internet

Provide high-speed, low-
latency internet with SLAs for
businesses

Offices, hotels, retail
stores

300,000 –
2,000,000/month

Community WiFi
Set up shared WiFi zones in
rural or underserved
communities

Rural communities,
villages Project-based

WiFi-as-a-Service
(WaaS)

Manage WiFi networks for
hotels, restaurants, and events
on a subscription basis

Hotels, restaurants,
event venues

100,000 –
500,000/month

Internet Cabling
& Fiber
Installation

Install fiber optic and ethernet
cabling for high-speed internet
delivery

Schools, offices,
apartment
complexes

200,000 –
1,000,000

Bandwidth
Management &
Monitoring

Monitor and manage internet
usage to ensure fair
distribution and optimal
performance

Schools, businesses,
ISPs

50,000 –
200,000/month

WiFi Network
Auditing &
Security

Assess, secure, and optimize
existing WiFi networks

Businesses, schools,
hotels 150,000 – 500,000

FOPEC Tech Digital™ – Digital Solutions & ICT Services
This division focuses on software, digital content, and ICT support services.

Service Description Target Market Price Range
(UGX)

School
Management
System Setup

Install and configure open-source
systems (OpenSIS, Gibbon,
Moodle) for student records, grades,
attendance, fees

Schools 200,000 –
500,000



Website
Development

Build professional websites for
schools, businesses, and institutions

Schools,
businesses, NGOs

500,000 –
3,000,000

E-Learning
Platform Setup

Install and configure Moodle or
other LMS platforms for online
learning

Schools,
universities,
training centers

300,000 –
1,000,000

EMIS Data
Handling

Enter, verify, clean, and submit
Education Management Information
System data for schools

Primary &
secondary schools

50,000 –
100,000/term

UNEB Portal
Registration

Register candidates for PLE, UCE,
and UACE on the UNEB portal Schools 5,000 – 10,000

per candidate
Student
Performance
Tracking
Systems

Set up systems to track and report
student performance Schools 150,000 –

400,000

School Fees
Management
Systems

Install systems for tracking and
collecting school fees Schools 150,000 –

400,000

Data Backup &
Security

Set up automated backup systems
and data security protocols

Schools,
businesses

100,000 –
300,000/year

IT Support &
Maintenance

Provide ongoing technical support,
troubleshooting, and maintenance

Schools,
businesses

100,000 –
500,000/month

Teacher & Staff
ICT Training

Train teachers and staff in basic
computer skills, software use, and
digital literacy

Schools,
institutions

5,000 – 10,000
per participant

POS (Point of
Sale) System
Setup

Install and configure POS systems
for retail stores and restaurants

Retail stores,
restaurants, hotels

200,000 –
500,000

Digital Content
Creation

Create videos, animations, and
interactive content for teaching and
marketing

Schools,
businesses Project-based

Social Media
Management

Manage social media accounts for
schools and businesses

Schools,
businesses

100,000 –
300,000/month

Graphic Design
Services

Design logos, posters, flyers,
banners, and branding materials

Schools,
businesses, NGOs

50,000 –
500,000


